
Greetings,

The Cedar Rapids (CR) Metro Catholic Schools Task Force held its second meeting on Wednesday,
September 7, 2022. Below you will find a summary of the key aspects discussed during this time together.

❖ The group discussed the desire for an intercessor (Blessed or Saint) for the group. Fr. David O'Connor
proposed Blessed Carlo Acutis for consideration. Following discussion the proposal was adopted by a
unanimous vote. For more information about him go to: https://www.carloacutis-en.org/ Blessed Carlo
Acutis - pray for us.

❖ There was discussion of key takeaways from the review of the school budgets, consolidation
agreements, and financial end of the year reports. Much of the discussion centered on subsidy and
tuition levels as a percentage of school budgets. Additionally, the variance of third source income for
the Cedar Rapids metro Catholic schools was reviewed.

❖ The bulk of the meeting was spent completing a SWOT (Strengths, Weaknesses, Opportunities and
Threats) analysis of the metro area Catholic Schools. The task force was divided into three groups to
complete brainstorming SWOT work. The results of this work will be discussed at the October meeting.

Information about the October meeting:
❖ Agenda will include a presentation and discussion on various system governance structures.

❖ The group decided to conduct their meetings at the metro Catholic schools with the October meeting to
be held at All Saints.

Attached you will find the approved notes from the August meeting. Schools and parishes are free to post
these on each corresponding platform (websites, etc.) and distribute to respective communities.

Questions about the task force work should be sent to Jeff Henderson, Amy Conlon, or Fr. David O'Connor.

Jeff Henderson Amy Conlon Fr. David O’Connor
hendersonjeff315@gmail.com amy.conlon@dbqarch.org d.oconnor@dbqarch.org
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